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Abstract

Ashley Holwell offered his services as an ‘Object Concern Facilitator’ to the Museum of 
Natural History, Vienna, who enthusiastically accepted, and incorporated the role into the 
museum structure, over an initial trial period of four weeks in May, 2012.

Through an ongoing relationship with indistinct human and non-human actors within the 
museum, begun in October, 2011, the role provides a medium for translation of objects and 
exchange, in an area remaining outside of formal attention in institutional structures, and 
wider collectives.
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Note on reading the text

Artefacts from the work are used throughout the text, many of which are in the form of 
written text abnd correspondence. These texts are used by this text - as such, they should be 
read as both an artefact pertaining to the Object Concern Facilitator, and as important in the 
reading of this text.
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Posits of terms used by the text

Author’s definitions of terms, as they are refered to by the text.

Deal with. An often used conception of connecting an artist to the physical or meta fields 
with which their work attempts to relate. The term in itself describes the artist as one who 
has something tangible with which they are ‘dealing,’ as we know of it’s use in relation to 
playing cards - the position of the ‘dealer.’

Deal in. This extension of dealing places the artist inside the relational fields, placing the 
artist in the relationships. This can be seen in playing cards with the expression of ‘dealing 
(someone) in,’ meaning they are entering the field of play.

Exploration. An act requiring methods and practices of translation, to bring back from 
the explored ‘space’ things of influence to that ‘space’ and the world, through transferring 
the burdens of downloading, interpretation, and action, to the audience. The act generally 
requires, as in a traditional idea of exploration and return, a large distance between both the 
origin point, and the area being explored. That of, both, travelling away from somewhere; 
and that of being an alien in the place travelled to.

Excession. Is coined here as the act of perceiving a ‘thing’ as excess. Excess can be defined as 
‘the state or act of going beyond normal, sufficient, or permitted limits,’ and ‘ the amount, 
number, extent, or degree by which one thing exceeds another’ (Collins, 2000). A difference 
is made here to here between that of something ‘becoming’ surplus, and that of excession, 
wherein which the value of the ‘thing’ does not change per se, but the context surrounding 
it, translating its value to other ‘things,’ is what transforms. The idea of excess also relates, 
to the human situation of indulging in ‘too much.’ The extension to excession, the act, is 
intended to draw on this meaning - ‘an undue indulgence’ (Wiktionary, 2012)  - there is no 
excess until the act of excession renders it so.

Abuse. The use of a situation, context, position in a way not otherwise intended. Closely 
related to misuse, however, without the implications of ‘incorrect’ use - the use in abuse 
internalises the conditions able to imply the criteria of ‘correct’ and ‘incorrect,’ and through 
its enaction, influences the situation, context, position immediately.
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The act

Thrust into the world of art & science, a world not new at all when considering the 
relationships of art and science - much has happened, in a distilled sense, of art meeting 
science in order to create or overcome, from artistic design developments in tensegrity 
contributing to the formulation of the structure of a virus; and to advances in fluid 
dynamics prompted by the paintings of an amateur (Edwards, 2008), and we may speak of such 
developed disciplines as architecture, horticulture, design, musical composition, logistics, 
cooking.. many more.. as situated somewhere and somewhen between what might be seen as 
art, might be seen as science. Somewhen is introduced here, as the continually transforming 
relationships between such practices of art, and of science, are critical to their influence 
on each other (if we are to speak of them as entities such), and as something that might be 
known of as ‘society.’ This is not a static world, the context within which we might practice 
changes within one moment to the next - this is complicit in the course of boundary staking, 
aloof positing, domain blurring, when defining a practice in art & science. This may not be 
taken as granted. Though the ideas of flow and flux may not stand to all scrutiny, the words 
of Heraclitus still hold point in this context,

No man ever steps in the same river twice, for it’s not the same river and he’s not the same 
man (As quoted in Sennett, 2008, p. 204).

For one to engage with the world in which they are operating, they must operate within this 
world. Symmetrically, the influence is mutual. 

Strict borders and boundaries are placed, in order for one to have distance enough to make 
the claim that they ‘deal with’ something. There are claimed worlds. Science, as we might 
know it, makes much of this tradition, taking something out of the ‘real world’ in order to 
quantify and normalise it, creating what wants to maintain strict passage points across these 
borders. In the relationships between science and the political actions of the world, we see 
that these passage points induce their own set of reflexivities. To posit that one ‘deals with’ 
some ‘thing,’ through making informed transfer and transformation of existing states, to 
be presented as reference to those who are already drawn, can be seen as preaching to the 
converted, a self-referential heightening of disconnected culture. 

A static work inside a designated place for art does entirely this, relating only to it’s own 
discourse, remaining static. Aside from supposing radical importance in self at the exhibiting 
of ones work, too much of the burden of action is placed on the viewer. Note here, all 
art is not spoken of, art does indeed serve it’s purpose, the places of art and culture exist 
throughout the world in many forms worthy of attention and intrigue, this is not our 
prerogative. We are in the formalising process of art & science as a thing. This cannot be 
ignored. When the human race was first able to settle and grow crops, there began a process 
of excess translation that has little ceased to this day - those spared from the labours of 
survival formed new purposes, many of which become incalculably valuable to humans 
throughout the world. Our prerogative is to find ourselves in this situation today. How do 
we operate in the world that has lead us to this existence? Not, asking, how to ‘deal with’ 
finding ourselves in such a position in society, and, in turn, ‘dealing with’ the society that 
put us here. This takes us out, we are no longer involved, no longer engaged. Dealing in this 
world becomes the situation, thrust. 
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If it is seen that there is a situation that has created such a world as that of art & science, 
artistic research, then it becomes valuable within this world through doing what only it may 
do. Following the path that is available to no other, the translation of the excess that has 
granted this situation, is the only direct relationship that can be formed between the world 
that has placed, and that which occupies this space. 

This is the act of dealing in, engaging in, some thing. This is no longer the privilege of the 
artist as a producer of art. It is the artist as producer. This is not a translation to a newly 
understandable medium for further downloading and interpretation, it is a translation 
directly into the situation granted. The artist cannot claim, authoritative rights on the work, 
the artist may only engage in the situation presented.

Here the conception is borrowing heavily from Walter Benjamin’s The Author as Producer 
‘intervention’¹ of 1934, as elaborated on by Hal Foster (1996): For Benjamin urged the 
‘advanced’ artist to intervene, like the revolutionary worker, in the means of artistic 
production - to change the ‘technique’ of traditional media, to transform the ‘apparatus’ of 
bourgeois culture. A correct ‘tendency’ was not enough; that was to assume a place ‘beside 
the proletariat.’ And ‘what kind of place is that?’ Benjamin asked in lines that still scathe. 
‘That of a benefactor, of an ideological patron - an impossible place... However difficult, the 
solidarity with producers that counted for Benjamin was solidarity in material practice, not 
in artistic theme or political attitude alone.’²

¹ Fosters term, in the 1996 text, in reference to Benajmin’s The Author as Producer.

² Use of apostrophies follows the 1996 text in denoting sections that quote Benjamin.  
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Blurry artistic positing

In Billy Apple’s Alterations: The Given as an Art-Political Statement, consisted of a ‘series of 
carefully considered recommendations for alterations to the architecture of New Zealand art 
galleries’ (Govett Brewster). Apple used his situation as an artist to induce direct influence 
on the spaces of art galleries - when invited to exhibit, through the position of the artist, the 
gallery was required to re-configure its space - by moving walls, widening of stairs, enlarging 
of doorways. The works are highly engaged in the processes surrounding the artist, and 
are illustratively active and influential, though the artist is operating entirely within the art 
world, with borders, boundaries.

The idea of engaging in extends the intentions of Stephen Willats in The Social Resource 
Project for Tennis Clubs,  a work aimed at redesigning the game of tennis to reflect more 
accurately the desires of participants (Falconer, 2000), intended to involve a series of meetings 
between ‘real world’ participants to formulate proposals to change the game of tennis to 
better reflect their , providing a direct engagement with the world (Willats).  - formulating and 
exerting a structure so that the existing members of that world would provide much of the 
basis for their own influence. 

Marcel Broodthaers was instrumental in using methods of legitimacy to engage in the 
worlds he was concerned with. In  similarity to the appropriation and alteration of practices 
in Musee d’art Moderne, Départment des Aigles and Indication for van Laack shirts, 
with Broodthaers as a model, this work intends to take accepted codes of practice from 
an institution, and modifiy them. With Musee d’art Moderne, Départment des Aigles, 
Broodthaers takes the accepted mechanisms of institutions, collectives, organisations, and 
appropriates them - by using the name he does, creating sections, initiating fundraising 
endeavours - he is utilising the identification procedures of art museums to position the 
artist, the work, within the realm of institutions. In Indication for van Laack shirts, with 
Broodthaers as a model, through abuse of established organisational and institutional 
mechanisms, he places himself in the image, the advertisement, the newspaper, together 
with his work. The work differs here, however, in the feedback mechanisms employed. With 
Musee d’art moderne, Broodthaers took the practices outside of the institution in order 
to engage with them, relying on established mechanism of communication to enable the 
critique to return to the source. An attempt is made, in this work, to engage directly in the 
institution itself, foregoing the institutionalised systems of critique and redress, in order to 
provide direct influence in the institution.

The methods of the Yes Men, in their abuse of the established organisational mechanisms 
of our world through the highly visible ingraining of hoaxes major media channels, and 
other communication systems, points further to this direct engagement and feedback. Their 
Bhopal announcement worked within accepted practices of organisational communication 
to, initially, present their personal legitimacy to those who then enabled them to be in 
situations of further abuse. The hoaxes work, in their moments of legitimacy, to bring 
large scale awareness to people, providing influence, on individuals and collectives - using 
the established mechanisms of human interaction, that generally shelter these individuals 
and collectives, to provide this influence. This is where they utilise the established external 
feedback mechanisms, and where the actions depart from this work. Another departure in 
this work is in their enacting of the hoax. The Yes Men are effective in their work through 
the precise legitimacy of their hoaxes. Here, there is no hoax. This work attempts to entirely 
situate itself inside the world it is engaging, without acting as something it is not.
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The work

What follows, is an attempt to outline a work conducted in the course of completing an art 
& science degree, and through this outline, portray how the work both is influenced by, and 
influential in, the above sentiments. They have been developed through diving into a world 
that is only beginning to shape itself, and endeavouring to find, create, form, a personally 
significant practice with which I can operate in the world.

An agreement between the University of Applied Arts Vienna, and the Natural History 
Museum Vienna, initiated an exhibition, of work by the art & science department, within 
the museum, in November of 2011. This situation remains far from understood by myself, 
and others in the exhibiting group, despite the situation itself forming important initial 
questions, and having unique influences on our actions. Attempted foundations, of dealing 
‘with’ our situation, where in efforts to engage directly with the processes that lead to our 
presence inside the museum - taking stock of, and engaging with, what we were actually 
doing there, how we were in such a position. What is happening when a group of actors 
comes from another world to introduce something from ‘outside,’ now ‘inside?’ Why are 
these relationships played out? What type of systematic reasoning is enacted by all involved 
parties, in order to justify their own presence inside the network, to themselves? It is not 
a prerogative to treat the museum as an inanimate material artefact. The relationships 
sustaining the institution’s continued existence, and relationships, are what, by beginning to 
be there, we immediately became a part of.

These were questions for which there could have been answers, which we may have 
presented in a newly understandable medium, and with which we might have burdened the 
viewer too much, if left to remain as the engagement with the situation.

In order, then, to somehow deal with these multifaceted and complex issues of relations 
surrounding our presence in the museum, in a way that did not disclude any, nor our initial 
starting point, it became imperative to deal in the situation. 

This proposition is, in part, formed by a particular orientation in the situation: there are 
no problems in the relations conducted for our presence in the museum. These relations 
exist. This is no longer a critique. In the course of an ‘exploration’ of a field of interest, 
a circumvention of a problem - solution dichotomy is undertaken. No posit is present. 
No ‘thing’ comes with the artist into the situation. The artist can only take, remit, rely 
on the established feedback mechanisms. The circumvention could be useful, however, in 
exploration, it merges the positions of problem and solution into one, swimming obliquely 
within the resulting field. Cooperrider and Whitney (2005, p. 19-21) speak of a ‘vocabulary 
of deficit,’ and ‘deficit discourse,’ in the approach of problem identification towards 
organisations. The situation of one identifying a ‘problem,’ and making efforts towards 
‘solving’ it, seemingly illustrates that the act is entirely one of returning to a zero state, from 
an identified negative position. This renders the end result of the action of the artist zero. 
What began as a surplus is entirely spent, the net proceeds, zero.

This initial surplus needs be injected into the world. For those in a position to act out their 
situation with immediacy. This is the circumvention proposed here.
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Positivist, yes. Positivist in an active sense. Because so many delicate concerns are involved 
with the process at hand, there may be no other way to apply another stance towards it, 
other than acting it out in the world. 

This process has it’s beginnings in many positions, and views, I hold on the worlds that I am 
a part of, with the initial concrete translation of these things to within the Natural History 
Museum coming in November, 2010, on a visit to the Natural History Museum, to discuss 
my work of the time with a museum member. The translation was initiated through finding 
a selection of excessed mineral samples in the large refuse bin of the museum, during the 
visit. Perhaps here are the first signs of abuse, to be elaborated further below. These objects 
stayed with me, physically, until my time as the Object Concern Facilitator. Our preparatory 
visits to the museum as an invited group of artists lead to an expansion of this act - I began 
to spend increasingly more time becoming involved with the objects of the museums excess.

01: Titling of an ongoing series of lectures, presentation, and performances, occurring within 
the framework of the Department of Art & Science at the University of Applied Arts Vienna.
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02: Text excerpt the catalogue to the exhibition ‘Things That Talk,’ conducted in cooperation 
between the Natural History Museum Vienna and the University of Applied Arts Vienna, in 
November, 2011. Emphasis by this text.
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A Dinner with Objects

Drawing from Mr. Wilson’s Cabinet of Wonders and the Museum of Jurassic Technology, 
the nature of the Natural History Museum as an object institution spawned a showcase 
from the ‘Friends of the Natural History Cabinet Association archives’ (02). A long-standing 
organisation, constructed with, and around, objects. In their own words: ‘Members of the 
club started to collect objects that were of special interest to their discussions.’ Here, the 
objects are of special interest to their discussions, and when we read ‘Also, rumour has it, 
in the years it has been stored and almost forgotten in the cellar of the museum, some items 
have been assumed part of the collection, which were not previously included,’ we may 
deduce that the discussions were of special interest to the objects. This happened in both 
that objects from outside the collection manouevered to be included, and that the objects 
were not forgotten - they have again initiated discussion.

03: The object of initial focus in the formulation of Dinner With Objects. Abandoned, decaying 
long handled duster, in a basement passageway of the museum.

The object (03) holds much of my concerns with the borderline objects of the museum. 
Those that fall through the cracks between that of formal science and functional use, 
those with a story untold. This is of importance, the equality between physical form and 
metaphysical presence. 

To address the mutual action of the objects, and the other members of the museum, it 
became fruitful to approach a highly active thing in the museum, as in the beginning, the 
bins. These were the objects that were filling the cracks as they fell, perceived value reduced 
beyond the return perceived in placing the object inside a different context of value. The 
things were no longer of use or value to the museum, this however, did not mean that 
they were not of value per se, there are any number of ways in which the objects could be 
recycled, reused, recontextualised, in order to draw on their value again, this comes later. 
Here, the ability of the objects to again find, and create, invoke, a context of value within 
the institution emerged as a driving concern, one in which two concepts must be elaborated, 
to then draw them together in the formation of the act.
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The Cyclifier:

‘Cyclifiers, a typology codified by 2012Architecten, are short-circuited resource-recovery 
and reuse mechanisms with spatial and public features. They plug into locally available 
but unused resources, addressing the various layers of urban flows by acting as metabolic 
processors. They comprehend, sort out, select, integrate, coordinate and cohere. This helps 
reverse the urban tendency to disperse materials and energy until the value is lost to the 
surroundings, unable to be retrieved or recycled back into the system.’

‘A cyclifier is not conceived of as a hybrid system – which has become a trend in 
contemporary architecture (an example of which is OMA’s De Rotterdam mixed-use vertical 
city, 1997) – because a hybrid attempts to create an entire universe in one building. Rather 
than independency, cyclifiers try to reach the maximum possible interaction between existing 
activities with as few as possible adaptations to the existing fabric. The concept is in this 
sense closely related to 2012Architecten’s Superuse. Both have the goal of redirecting, 
transforming and connecting local existing materials and energy flows, and adapting the 
system to local circumstances, and cyclifiers also take into consideration the information and 
strategic layers of the city.’

(Jongiert, Nelson, Geeson 2011, 4)

There is also, in the practical creation of cyclifiers inside an established system, a 
relationship that forms between the adaptation of behaviours, and the associated flows of 
material. When a flow of materials is modified, within a system, behaviours are induced to 
change with it, as is the vice versa. This imperative of mutual translation between action and 
objects brings us to a second formative posit.
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A Collective of Humans and Non-Humans:

(The following is paraphrased from Chapter Six - A Collective of Humans and Nonhumans, 
of Latour, B. 1999. 174 - 215, to give an outline of the propositions as they are seen relate 
to this work)

‘It is neither people nor guns that kill. Responsibility for action must be shared among the 
various actants. And this is the first of the four meanings of mediation... B-52s do not fly, 
the U.S. Air Force flies. Action is simply not a property of humans but of an association of 
actants, and this is the second meaning of technical mediation... I want to situate myself at 
the stage before we can clearly delineate subjects and objects, goals and functions, form and 
matter, before the swapping of properties and competences is observable and interpretable.. ‘

04: ‘Here is a simple example of what I have in mind: the speed bump that forces drivers to 
slow down on campus, which in French is called a ‘sleeping policeman.’ The driver’s goal 
is translated, by means of the speed bump, from ‘slow down so as not to endanger students’ 
into ‘slow down and protect your car’s suspension.’’ (Latour, 1999, 186) Image: http://www.
vistaplan-streetware.co.uk/images/sleeping-policeman-policemen.jpg

‘In the case of of the speed bump (05) the shift is ‘actorial’: the ‘sleeping policeman,’ as 
the bump is known, is not a policeman, does not resemble one in the least. The shift is 
also spatial: on the campus road there now resides a new actant that slows down cars (or 
damages them). Finally, the shift is temporal: the bump is there night and day. But the 
enunciator of this technical act has disappeared from the scene - where are the engineers? 
Where is the policeman? ...The speed bump is ultimately not made of matter; it is full of 
engineers and chancellors and lawmakers, commingling their wills and their story lines with 
those of gravel, concrete, paint and standard calculations. The mediation, the technical 
translation, that I am trying to understand resides in the blind spot in which society and 
matter exchange properties.’
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Formation

In a translation of the intentions of cyclifiers as a thing, and beginning to translate it, to a 
distinct concept, not necessarily linked to materials, a varied elaboration on the definition 
is produced: A process, taking an existing structure of flows, that identifies a flow gap and 
enacts to infill this (meta)space, gaining in translations of value to various contexts, whilst 
maintaining constant material (This text’s reformulation, not necessarily linked to, or 
endorsed by, the original authors - 05).

To now, draw in the formation, the act back towards that of the objects of excess, I 
introduce the concept, from sociologist of rubbish Martin O’Brien, of an ‘apogenic’ society. 
The combination of the root of ‘aporipto’  (to throw out/away), with that of ‘genesis,’ 
(creation, being, origin) from Latin/Greek (O’Brien, 1999, 276). This is where the regression to 
the creation of objects (06), in my participation in the exhibiting of ‘Things That Talk,’ and 
the formation of the ‘naive social intervention’ draws from. Both hold origins in the rubbish 
of the museum.

05: Here the idea of ‘flow gap’ is elaborated. The ‘gap’ in the flows is identified 
(translation from ‘ecological niche’), then the flows are multiplied to fill in the gaps, 
creating new contexts of value, the boxes becoming points of value tranlsation. Adapted from 
Nelson, N. Ecological niche definition generic. 2011.

Flow gap

Point of value translation

Constant material

Information

Objects

Behaviour
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06: A. Holwell. Intimate reproductions, pertaining the inaugural monthly artefact collection, 
sourced through institutional surplus, as curated for a naive social intervention, at the 
Natural History Museum, Vienna, involving historical operators, and acquaintances. 2011. As 
photographed as exhibited in Things That Talk, Natural History Museum Vienna. November, 2011. 
Image: Sabina Teichert.
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07: Letter, introducing the work, sent to the Head of Department, Exhibition & Education, 
Natural History Museum Vienna, on November 24th, 2011. Upon receiving no reply, the email was 
sent again, to the same member, and to the General Director & CEO,  Natural History Museum 
Vienna, on November 30th, 2011.
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world

The act of creating the dinner denied art entirely. It recoiled from the act of presenting inside 
the museum and offering objects to the viewer, placing the burden of downloading and 
interpretation, action, onto the viewer (07). There emerged a determination to exist inside 
the museum after the closing of the exhibition, in a direct influential sense, and if this meant 
also in a physical sense, then this was secondary and due to pragmatic issues of the work. 

The dinners were thus formulated in two ways - as a ‘naive social intervention’ into the 
museum (08); and as a translation of used materials into a context of value, across the 
borders of material, knowledge, information, the ‘meta.’ Bringing the past acquaintances 
of the objects together through the enforced algorithm of collecting objects and identifying 
their relations, became an attempt to draw out these object stories, whilst engaging in the 
established institutional structures, not as critique, as an injection. Nothing was intended 
to come out of the work, other than that which the act of playing it out within the museum 
inherently produced, and the fulfilling of assessment criteria towards a university degree.

08: Diagram (A) illustrates a model relationship between ‘the world’ and the actions of art, 
science, research. These worlds extract from, deal with, investigate, ‘the world’ and enter 
into their own discourses and feedback mechanisms. Diagram (B) illustrates an acknowledgement 
of direct engagement in ‘the world,’ that all actions do have their effects, and this could be 
both not ignored, and utilised, in the practice of research. Illustration adapted by A. Holwell 
from M. Serres (1982), as in A. Holwell (2011) Report2011s.

world

action, enagement
art, science, research

feedback systems

(A) (B)
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Implementation

For practical reasons of accessing all members of the museum, it was decided that the work 
would be, in part, conducted through email forwarding of the object collections by the 
director of the museum (09) - being one of the few museum members with access to the 
complete mailing list.
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09: Letter, introducing the work, and presenting the first collection of objects, to all museum 
members. Sent on January 10th, 2012, by the director of the museum, to the complete member 
mailing list of the museum.
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The first distribution of emails yielded no reply. 

10: A text in conversation with a member of the University of Applied Arts Vienna, discussing 
the situation of my approach to entering the museum, physically, in person, for the first time, 
having previously only contacted museum members through the mediation of the director, and his 
forwarding of my letters by email. Here, the Object Concern Facilitator appears for the first 
time.
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In late January I began going to the museum, with the pictures of the objects, knocking on 
doors, introducing the work, the objects - talking, exchanging, developing my own ideas on 
the work as I spoke through a need of describing the work in the context it was operating. 
The act of going to the museum, many times, in identifying of the members of the museum 
associated with each object, increasingly illustrated the importance of my presence there. 
Many things began to happen. People who had seen the mail, without responding, began 
recognising and claiming association with the objects when spoken to directly. The stories 
of these objects began to come out, both in truth and fiction - from the basic interest in 
the instruments from other departments in the museum, normally hidden from view or 
interaction; to utter disbelief - to the point of denial - of these objects actually coming from 
the Natural History Museum refuse; and fantastical postulations on what some of the 
objects might be, or what they could be.

11: Author’s notes on an object in the collection of October, 2011, outlining various acts and 
concerns the object engages with. 
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“Good, please come again, tell us more stories about the objects! Haha!” 

(Member of the Natural History Museum Vienna, in conversation

 during a visit to the museum in January, 2012.)

It emerged later that one object caused a ‘scandal’ within the museum (Personal communication, 

Akaterina Anastasiou, Library, Natural History Museum, Vienna. May, 2012). It was a shock to the 
organisation when the artist presented an object to all museum members with the inventory 
number (09). Officially, objects with an inventory number are property of the institution, 
and they must be excessed according to established procedure. The artist was digging in 
the museum rubbish, and finding objects that had been thrown away whilst still bearing 
the museum inventory number, and then distributing images of this object back to all of the 
museum staff. ‘Everyone was talking about it’ (Ibid.). Without trying to quantify or qualify 
my influence, I was beginning to engage.

I was beginning to learn about the access routes into the institution - near unfettered access 
was gradually being granted, and taken. The act of abuse developing in tandem with my 
visits to the museum, my familiarity with the surroundings, the learning and development of 
tricks, borderlines of acceptable behaviour. It is also imperative to include that some things 
of the situation helped greatly in the development - that I was engaging with the members 
of the museum helped a great deal, conversations were conducted in mutual interest and 
humour; the work in itself was often of interest and amusement, bemusement, to the people 
I was relaying it to; the work, and myself, had been introduced to all staff through the 
director of the museum - I had the backing of the ‘top,’ with all of it’s situations of power, 
alienation, acceptance.
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12: Invitation, distributed to identified object acquaintances from within the museum 
membership.
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In the lead up to the dinner, from the number of object acquaintances I had identified within 
the museum, discussions on the details of the dinner, and the invitations given out, it was 
expected that between 12 and 18 people would attend the dinner, and we provided catering 
accordingly.

13: RSVP confirming dinner attendance. ‘I recognise the object “No. c12_01_ao,” and am happy to 
come to the dinner” (translation of the author of this text).

14: RSVP declining dinner attendance.
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There were four attendees.

The signifier I used to assess the work’s success was that if  two people could meet, that 
wouldn’t have otherwise related to one another directly, it could be deemed ‘successful.’ 
The ideas sketched out in 05, 08, would have been enacted. Two of the dinner participants 
had never before met.  Success. The others related in a way they would not have without 
this intervention. The objects created connections, interaction, relations, transfer - across 
the departments of the museum, between people, between the objects themselves. The 
participants spoke of their objects, explaining it to the others, all objects from the collections 
were present, over 40 at this point, I shared what I knew of them, discussed the work, learnt 
of the other’s work. To return to the form of the catalyst of our entering the museum, the 
things talked.

There were four attendees.

This lack of willingness of the members of the museum to invest their time in something 
offered freely; to come outside the walls of the institution; to come outside of the known 
field of reference within which they are situation in the museum, strengthened the resolve in 
going to the museum. The only option for the continuation of the work would be to push it 
into the institution.

15: Sign on the street door of the dinner venue. Second line reads: ‘Please ring “Art & 
Knowledge transfer” - the dinner was hosted by the Center for Art & Knowledge Transfer, 
University of Applied Arts Vienna (translation of the author of this text).
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Institutional context.

I was not part of an explicit process in which I was choosing freely the Natural History 
Museum as a context within which to work. Perhaps other institutions will provide equal 
prospects in the initiation of the intervention, and in the end, the role. Taking the quantity 
of excess, and the power it exerts in our world, it could also be postulated that the world 
is in need of actors dedicated equally to the concerns of humans and non-humans, in a 
practice played out across society. If this is taken as an active hypothesis, then initiating the 
role of ‘Object Concern Facilitators’ at such an expanded scale, from a position of complete 
ignorance of all procedures and practices, is as absurd as it is sounds. In order to begin a 
development, in order to make an assessment, to provide foundations, to take a look at such 
a thing, it could be initiated at a small scale. 

Institutions hold highly developed structures of human existence, practices of human 
and non-human relations, and established foundations of human interaction, within a 
framework readily related to operationally. Organisations also operate on a fine, and 
much debated, line of being the individuals of which they are composed, or an entity in 
themselves. These things, it is argued, lend them towards naive, disruptive, interventions - so 
much so, that the managers of large organisations are, themselves, such interventions in the 
organisations they are members of (Personal communication, Bernd Kraeftner, May, 2012, referring to 

Baecker, D. 2011).

It seems, that the Natural History Museum provides fertile ground for such an endeavour. 
An institution proudly proclaiming its 30 million objects, it is an object-institution, in the 
practical, operational sense that most organisations are, and also ontologically. It derives 
its being from objects. It produces its existence through objects. How could it not have an 
‘Object Concern Facilitator?’

Object Concern Facilitator
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Personal context.

Here, in this time, I really was beginning to believe more strongly in the possible necessity 
for institutions to have, in their membership, an ‘Object Concern Facilitator.’ I have previous 
studies in Product Design, somehow another type of object facilitator, one involved with 
the creation of new objects, perhaps more of a ‘Material Facilitator.’ My personal concern 
with objects has been heightened and attuned through study, and practice, attention, 
engagement. The work I undertook following my studies drew me toward one field of the 
hyper-heightened and self-referential world of art/design, a world seemingly entirely engaged 
with objects, yet displaying little understanding, perhaps, or acknowledgement, of how 
objects operate within the world.  Through creating work exhibited at two of the largest 
commercial art/design fairs in Europe, and seeing from an insiders perspective the processes 
of market pandering and pseudo-philosophical explorations, material (in)considerations, I 
entered a fruitful period of alienation to the design world. 

A product designer who does not believe in products. I began to ‘remake’ things. Another 
contemporary movement of the design/production world troubling in equal measure, yes, 
though I attempted to address the reservations I hold through the objects I ‘remade.’ Ideas 
around ‘trash interception,’ ‘future reuse,’ and acknowledging our temporary relationships 
with all materials were attempted to be translated through the the things I was ‘remaking.’ 

As a student of product design, the focus was on the immediacy of the object, it’s direct 
relationship with humans for the time it existed in their realm, the consideration of the next 
100 years was an afterthought, far from focus. The ‘life,’ or now ‘life cycle,’ of a product, 
is understood in terms of it’s birth and death in relation to the human user - the afterlife 
of things, their reincarnation, decomposition, recomposition, ignored. After witnessing the 
massive excession processes of the art/design world, this excess it created posed a question 
of much more immediacy within the ‘real’ world, than anything I saw addressed inside the 
other hyper-heightened, self-referencing world. Here, we see a reflection of this world of 
science outlined earlier - a world which must maintain its borders and boundaries in order 
to exist, yet routinely ignores the existence of these borders and boundaries in assuming it’s 
relationship with the ‘real’ world.

With a belief in such things, and with practice in the taking of objects from excess; the 
translation of the objects to contexts of value, seeing it could work; the ‘naive social 
intervention’ in translating the ideas of Latour on ‘a collective of humans and non-humans;’ 
certain personal feelings about the lack of value attributed to objects and materials by the 
humans of the relationship; and in conversations with others about the nature of the work, 
the idea of the Object Concern Facilitator became more resolute. 

During the time the ‘naive social intervention’ was carried out, I extracted from the 
museum’s excess large collections of potentially important publications; many objects in 
near perfect condition; some, that by their existence, raised what I see as major points of 
concern for humans and non-humans. I really began to feel that, in the collection I was 
gathering, there was a lot to do. How could these things be translated to a context of value? 
Nobody at the museum has this role, it is not part of their formal responsibilities in the 
institution, the established option is taken - excession. For these questions to be acted out, 
it would require application diorectly to the task, and time dedicated to it. In order for the 
concerns of these objects to be engaged in, the service I was beginning to provide, would 
have to become engrained in the museum. It would have to practice in the world.
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16: Letter of application for instatement as the Object Concern Facilitator to the director of 
the Natural History Museum Vienna. Sent February 17th, 2012.
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The engagement being undertaken became increasingly that of an organisational 
disruption. It played out this organisational disruption in a process similar to the realm of 
ethnomethodology; and in a technical-politically, actively circumventing orthodox channels 
of action.

Disruption.

A. Holwell - ‘It was funny, after Christmas, I was finding a lot of Christmas trees in the bin.’
Museum member - ‘Well, that’s only natural.’	
											         

(In conversation, February, 2012)

In ‘Studies in Ethnomethodology,’ H. Garfinkel outlines the interventionist basis of 
ethnomethodology. The ethnographic approach attempts to ‘analyse everyday activities as 
members’ methods for making those same activities visibly-rational-and-reportable-for-all-
practical-purposes... The reflexivity of that phenomenon is a singular feature of practical 
actions, of practical circumstances, of common sense knowledge of social structures, and of 
practical sociological reasoning. By permitting us to locate and examine their occurrence the 
reflexivity of that phenomenon establishes their study’ (Garfinkel, H. 1967. vii). The approach 
attempts to uncover common, taken-for-granted understandings that are established in 
human interaction, and through this identification, render them visible, reportable, and to 
some extent, analysable - two applications of this, together, begin to illustrate the relation 
found in this work. 

In the first, Garfinkel instructs students, in everyday situations, such as meeting a friend or in 
time spent at home with their famliy, to take the meaning of words spoken in conversation 
as radically literal. An example of a resulting conversation is as follows:

Case 7

My friend and I were talking about a man whose overbearing attitude annoyed us. My 
friend expressed his feeling.

( S ) I’m sick of him.
( E ) Would you explain what is wrong with you that you are sick?
( S ) Are you kidding me? You know what I mean.
( E ) Please explain your ailment.
( S ) (He listened to me with a puzzled look.) What came over you? We never talk this way, 
do we?

(Garfinkel, H. 1967. 44)
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Here, we see that the accepted modes and practices of interaction within the world are 
disrupted, clearly illuminating the established understandings of action both between two 
individuals, and a wider collective. In going into the museum, taking things from the rubbish 
bin already begins a type of disruption, though not to the pointed level of the above case 
- when this really begins to become present in the work is through the distribution of the 
first email introduction, containing five objects of the refuse. These objects, in the common 
understanding of the institution, no longer exist - yet here they are, on the computer screens 
of over 250 museum members. When this is expanded to entering the museum, in the 
initial act of conversing with museum members, and confronting them with the objects, the 
disruption becomes stronger. 

The typical results from the students of Garfinkel, enacted destructive disruption - 
conversations ended abruptly; conversers got angry, worried, changed the subject - the 
‘naive social intervention’  attempts not to avoid destructive disruption. The work proposed 
an alternative to destruction, in the creation of value through the exchange of the dinner - 
the equivalent of what the conversations do, in this situation, could be placing the objects 
directly back with the identified acquaintances, and inducing them to act again in regards 
their decision to excess the objects. This could have been a direct affront, a critique of 
personal actions, isolated from the institution. Perhaps this could also hold disruptive value, 
however this work attmpts something more subtle, almost attempting invisibility, in order to 
engage with the following point:

When the Object Concern Facilitator is initiated within the museum, the museum as a 
whole begins to sit between the lines of conversation of the two parties. The Object Concern 
Facilitator is part of the institution. The museum continues to act within it’s accepted 
modes and practices of existence, whilst being disruptive to it’s own modes and practices 
simultaneously. The insitution acts differently, immediately. The relationship between what 
was once outside the institution, and that which is now a part of it is so subtle that perhaps 
the idea of real-time reflexivity arises.
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In the second illustrative experiment of Garfinkel, subjects were instructed that they would 
be ‘advised’ on a serious personal problem on which they would like advice. They were to 
give some background information on the problem, and ask a ‘counsellor’ questions that 
would allow a ‘yes’ or ‘no’ answer. The ‘counsellor’ would then answer, and the subjects 
would have time to privately record their reactions, without the ‘counsellor’ hearing, before 
submitting their next question. What the subjects did not know, is that all the answers were 
pre-decided randomly. 

The subjects were all able to complete the experiment, with each answer re-assessing 
their relation to the answer, and modifying their own perception in variety of ways; 
accommodating inappropriate answers as they were ‘for a reason;’ when they made sense 
the answers were taken as ‘advice;’ contradictory answers were furnished with additional 
meanings that were ‘behind’ what the advisor said. When told of the deception of the 
random numbers, all subjects were surprised that they had contributed so actively and 
strongly to the ‘advice that they had received from the advisor;’ and in most cases, with this 
new knowledge, revised their opinions of the procedure, emphasizing it’s inadequacies.
The subjects’ understandings formed and translated themselves around the answers of the 
advisor, and continued to do so following the experiment, when they were informed of the 
method in which the advice was arrived at. 

						      (paraphrased from Garfinkel, H. 1967. 76 - 103)

When the objects, as you will see, begin to circulate within the museum, becoming a 
disruption in themselves. the museum becomes reflexive to its own actions, as the actions of 
the Object Concern Facilitator are now operating as part of the institution itself.

To note, part of the aim of ethnomethodology is to take the visible understandings and 
render them analysable. This is not the key concern of this work, as the desires for direct 
influence outlined above illustrate, through the engagement of the role inside the institution, 
it is intended that those understandings uncovered in the act are immediately absorbed 
within the institutional structure, and that of wider worlds. Perhaps this is the introduction 
of real-time re-reflexivity, and in this, analysis is rendered obsolete - except if conducted for 
applied external purposes, such as this text.
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Technical-political

Politics is not the exercise of power. Politics ought to be defined on its own terms, as a mode 
of acting put into practice by a specific kind of subject and deriving from a particular form 
of reason.

(Ranciere, 2001, 2)

The work operated as a political act, here, in relation to the way Ranciere refers to it, 
through the translation of my reasoning, in relation the existence of the ‘Object Concern 
Facilitator,’ and allowing it’s practice inside the world. The reasoning of a particular subject 
is translated directly into action, circumventing orthodox, traditional procedures in the 
creation of new institutional, organisational, collective, roles. The role did not exist in the 
world, there had yet to be a situation in which it could form through top down managerial 
instigation, clear market imperatives, state intervention - the plethora of established, and 
accepted, mechanisms. Suddenly, it came to exist. To begin to see this event, we must return 
now to the idea of abuse introduced earlier.

When the Natural History Museum Vienna and the University of Applied Arts Vienna 
formed a new relationship in 2011, with the express purpose of collaborating on an 
exhibition, there opened up opportunities of inter-institutional privilege, particularly for the 
students involved. We gained a level of access to the museum slightly above that of what 
is granted to the ‘general public,’ though, in our efforts of real engagement, this fell short 
of the access we desired. There were some  in the class, however, who began to push the 
boundaries of the relationship - forming friendships; inducing action from museum members 
not officially involved; questioning the rules of the museum. I began to do this through my 
work requiring regular access to the museum. The need for me to check the refuse bins of 
the museum, to build the collection of objects, led me to a technique of abuse - the ability 
to circumvent the established security procedure of the museum. In the end, this reached 
a level of absurdity, with my access to the museum being granted on terms of familiarity 
with the security personnel, all becoming accustomed to the technique I was using to enter 
the institution. This level of abuse of my situation, inside the relationship between the two 
institutions, heightened as the work progressed.

In the willingness of the museum director to accommodate the work, and to implicate all 
members, the work began to abuse the director’s affinity for providing for arts within the 
museum. Since November 2011, the museum has hosted the exhibitions of the department 
of Art & Science of the University of Applied Arts Vienna, in Things That Talk; students 
of the Textile Department of the University of Applied Arts Vienna, in Hallstattfarben 
(Hallstatt colours); and Daniel Spoerri in An incompetent dialogue? I was offered a unique 
situation that I was able to leverage to enable further access to the museum. 
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In other ways, I was abusing established means of communication, and acceptances of who 
might be allowed to operate within the institution. I exhibit a level of written, verbal, and 
visual, communication that meets accepted levels for entering such an institution. The game 
was being played in the real world. I went to the museum in shirt and tie, not necessitated 
by the museum particularly, instead abusing the established codes of presentation in our 
world. This is where the intricacies of the levels of trust, and contract, I engaged with in the 
museum begin to appear more concretely, though do not make themselves clear until later in 
the work.

It must be noted that the work now walks a fuzzy line of power, as it referred to by Ranciere 
above. The opportunity for this abuse came from a form of power, though I do not believe 
it became the act of exercising power, as I was not acting to possess this power, I was 
attempting to engage with this power, and that which was granting this power.

17: Internal email correspondence from the director of the museum to the information 
department, authorising the (temporary) email address for the art student Ash Holwell, covered 
by the DG (Director General).
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Politics is a specific rupture in the logic of arche. It does not simply presuppose the rupture 
of the ‘normal’ distribution of positions between the one who exercises power and the one 
subject to it. It also requires a rupture in the idea that there are dispositions ‘proper’ to such 
classifications. 

(Ranciere, 2001, 4)

To relate further to the theses of Ranciere, the works engagement with the museum, engaged 
in a rupture in the procedures, mechanisms, distributions of action, in the institution. I 
radically circumvented the established channels of entrance into the institution. Taking my 
position as an unpublished, masters-level student, of a non-Scientific training, with a field 
of research formally outside of the charter of the museum, I am far outside of the common 
criterion for membership within the museum. To then know that I was granted keys to my 
own office; an official email address (17); authorised to contact external organisations on 
the museums behalf; donate and sell objects in the museums possession; use the museums 
postage and transport facilities; freely granted personal contact with members of the 
institutions directorship; and, that the purpose of my work legitimised my contact with any 
member of the museum staff - the level of abuse, circumvention, and rupture, become vividly 
apparent.

What Ranciere also requires of politics, here, is the rupture in the idea that things such as 
my level of communication, and formed institutional relationships, disposed me ‘proper’ to 
the initiation of the role.

Here, the premise of the artist engaging only they may, is folded back on. The underlying 
premise of the work would be that the Natural History Museum Vienna would instigate 
the role of the Object Concern Facilitator in an official and permanent capacity within 
the institution. In this act, the work would be relieved of my personal disposition to 
classification, and the rupture would become complete, ready for rupture anew.

This is brought back to contemporary research and political significance through sentiments 
exchanged in two conversations had with members of the scientific community. One, a 
member of the European Commission of Humanitarian Aid & Civil Protection, spoke of 
the near complete disconnect between research findings and their policy outcomes. His 
experience is that, in the world, there are many other factors and influences that hold much 
larger sway than the results of scientific findings (Personal communication, October, 2011). This was 
recently echoed by Barry Barnes, co-director of Egenis, and a former Professor of Sociology 
at Exetor University, when speaking of a recent policy decision relating to legal classification 
of embryos in Britain. In speaking of the effect that policy advice from the sciences had 
when translated to policy decisions, his statement is that ‘it makes no difference!’ (Personal 

communication, May, 2012).

How, then, to practice a politics that engages with the worlds of science, the worlds of 
art, the world. How, then, to effect translations of ideas into engagement with the world? 
Perhaps, the technical-political circumvention of the established channels, exhibited in this 
work, contributes empirical artefacts to the practice of the political.
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18: Letter from Ashley Holwell to all museum members, introducing himself as the Object Concern 
Facilitator. Sent to the museum Director on May 2nd, 2012, and forwarded to all museum members 
on May 6th, 2012.
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19: Text written by the museum director, accompanying the introductory letter of the Object 
concern Facilitator, when sent on May 6th, 2012. ‘He  does an art project with the discarded 
objects of the NHM (a work for the University of Applied Arts, to be finished by the end of 
May).’
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The act and the practice

The engagement of the Object Concern Facilitator within the museum presented important 
external influences, whilst the practice of the Object Concern Facilitator produced self-
influence through action. The ‘institutional role’ attempted to be the work itself, all other 
reference to, and documentation of, merely being artefacts representing the framework of 
the action, only applicable in a representational context. The work attempts to pull away 
from an analytical and representational approach to conducting art, inducing immediate 
feedback loops of action and practice.

Legitimisation

Legitimisation of the role inside the institution became a foundational action, operating in 
the blurred lines of the relationship between an external party influencing the museum, and 
the museum formally accepting the influence as internal, and therefore, implicit in its own 
actions as a collective. This is a process that could continue indefinitely, given my personal 
route into the museum structure - I carried the connotations and perceptions that come with 
being an artist with me into the museum. Again, the rupture will only be complete when 
the museum actively draws the role of the Object Concern Facilitator into its membership, 
under its own imperative. 

This delicate positioning, is illustrated, and complicated, by the introductory letter of the 
Object Concern Facilitator (18) to all members of the museum, in which the communication 
of the Object Concern Facilitator omits the reference to an artistic work - as a legitimising 
act. For the museum to accept the role, to allow the highest level of engagement, the Object 
Concern Facilitator no longer knows they are an art project, and the museum does not 
receive the role as such. However, the intermediary party, again the director of the museum, 
introduces the work as a ‘Kunstprojekt’ (art project), and only as such (19)  - again the 
medium plays a significant role, when it is present.
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Rupture

To illustrate the rupture playing itself out during my time in the museum, a series of artefacts 
arising from the actions of the Object Concern Facilitator follow, pertaining to the various 
situations and processes initiated within the institution:

‘There’s the rubbish bastard.’ 

	 Comment overheard, in reference to the object Concern Facilitator, from museum member, May, 2012 

(translation in verbal communication with seperate museum member, May, 2012).

20: -
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21: Sign on the door to the department of Object Concern Facilitation (‘Vermittlung von 
Dingangelegenheiten’ is the chosen German translation, in keeping with museum communication 
procedure), integrated into the graphic style utilised by the museum.
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22: First communication of the Object Concern Facilitator with an external organisation,  
devoid of all associations with an ‘art project.’
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In the second week of the operation of the department, I notice, for the first time, that a 
museum member with a cleaning role, cleans, and empties the bin of, the office space that 
the department of Object Concern Facilitation occupies.

23: -
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24: Email reply accepting the offer of an object to the State Archives of Germany (Das 
Bundesarchiv).
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25: Potentially excessed kitchen equipment from the museum, facilitated to a museum member in 
the third week of operation of the department of Object Concern Facilitation.
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At the end of the third week of the operations of the department of Object Concern 
Facilitation, objects were offered to be facilitated by the department from outside of the 
museum. A member of public had come to the museum, wanting to find a place where the 
collections of her deceased Grandfather could be of value. She was first directed to another 
department of the museum, this department offered to take one of the objects, then directed 
her to the office of the Object Concern Facilitator to discuss the remaining objects. 

26: -
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27: The Object Concern Facilitator, in conversation with the director of the Austrian Archive 
for Adult Education, on an object offered to the archive. The department of Object Concern 
Facilitation. May, 2012. Film still.
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28: Image of online auction page for an object found in the museum refuse and averted from 
excession. Note here the sale is conducted under the personal account of Ashley Holwell, 
authorisation was not granted in the sale of objects in the official capacity of the Object 
Concern Facilitator as it would implicate considerations of taxes, and the finance department 
- the director of the museum deeming this as something I ‘do not want to get involved in’ 
(personal communication, May, 2012).
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29: Email received in regards the facilitation of objects directly arising from outside the 
institution.
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30: Letter to the ‘Vermittler für Dingangelegenheiten’ (Object Concern Facilitator) of the 
Natural History Museum Vienna. Contains confirmation of adoption, undertaking, acceptance, of 
objects to the Austrian Adult Education Archives, with an inventory of these objects.
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Within the institution, I was readily referred to as being an artist, my presence there was a 
slow transition from ‘artist’ to ‘officially sanctioned volunteer,’ though in the four weeks it 
could not become complete, and because of the circumstances of my entry, perhaps never. 
I was engaging sincerely with the members of the museum, actively concerned with them 
and the objects of the institution, and providing the role of the Object Concern Facilitator. 
During the time I was in the role I never denied that I was an artist, and also endeavoured to 
never describe myself as such.

Once I was contacting external organisations and individuals outside of the museum, there 
was no perception of my operation as an artist, and the level of trust I was engaging in 
reached another level - both in an implicit contract of trust with the parties outside of the 
museum; and through being entrusted with representing the museum to the world. In the 
relations with those not knowing of the ‘work,’ I was not treating them as subjects, I was 
engaged in a symmetrical relationship between two parties.

In most of the interactions I had with outside organisations and individuals, the position 
was taken as granted, or communication proceeded without particular regard to my role in 
the museum. This, in itself, displays the implicit action that defined the work - it seemed, in 
some cases, to be readily accepted, taken as part of the world.

There were exceptions, however. I spoke to a member of the Vienna Museum, who found 
the title I was operating under to be quite humourous, and was intrigued by what I actually 
did at the museum. A member of the Vienna Library directed questions to the director of the 
Natural History Museum as to what was meant by my contact email, offering objects to the 
library, the style of my email contact. A purchaser of one of the objects through an online 
trading site liked the idea of the role so much he suggested that we keep his name on record 
in case the position become available in the future.
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Two distinctly important things happened in the offer of objects from outside of the museum 
(26). The services of the role, in the receiving of objects, expanded outside of the institution; 
and, the referral from the members of the other department within the museum displayed an 
internal acceptance, and utilisation, of the role. A major question in the keeping of this level 
of trust also arose from this exchange, illustrated in 29. When it is directly asked, who will 
be in the role, provide the service, after the artist is gone it is now a question that cannot be 
answered by the artist alone, it must be answered by the institution. The role is still there, 
after I have left. The intervention in the institution now begins to engage itself in the levels 
of trust formed whilst in the role, and future questions of action between the artist and the 
museum now present themselves. The role is still there, after I have left - the ‘there’ being in 
the institution, and in myself.

The letter confirming the receipt of objects (30) can be used to draw further on the 
legitimised actions of the Object Concern Facilitator. The letter begins with ‘Material from 
[name of former department director of the Natural History Museum Vienna, to whom 
which the objects were previously in the care of].’ This refers to the material literally 
coming from the former director. It did, it was found to be part of the institutional excess in 
October, 2011, though not without some facilitation. Here though, the reference completely 
denies the existence of the Object Concern Facilitator as where the objects came from. The 
role is, sometimes, taken as operating deeply, in an almost granted, established way, in the 
relations of institutions - it’s power in the rupture is that it is not just a destructive rupture. 
This then can be layered over - the sentence accepts the role as purely a medium for objects - 
the crux of the idea of facilitation.
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Practice

The act of the work did not just attempt to provide this direct influence on the institution, 
it is also important that in the engagement in the practice of the Object Concern Facilitator, 
the practices of the roles provided influence to the role. The role was developed from 
scratch. Ideas on how to go about the facilitation of objects are commonplace in the world 
- trade, gifting, reappropriating, yes, but in the acting out of the role in the world, issues 
arose, concernss uncovered, procedures developed, behaviours induced - that may not have 
been uncovered in any other way.
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31: Example of a letter included with an object when posted.
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32: Example of a letter included with an object when posted.
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33: Example of a letter included with an object when posted.
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34: Email offer of an object, in the second week of the role of the Object Concern Facilitator.

35: Email offer of an object, in the third week of the role of the Object Concern Facilitator. 
Note the introduction of an expiry date to the offer, and the request of a delivery request - 
pragmatic introductions, developed through practice.
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36: Proposal of an initiative between the departments of Object Concern Facilitation and Public 
Relations & Marketing.
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37: Image of a high-definition scan of an object, produced through a relationship between the 
Botany department (with their facilities for creating highly accurate digital records of flora 
samples) and the department of Object Concern Facilitaion. The utilisation of procedures and 
practices of the museum can also be seen here, in the referencing artefacts in the image.
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38: Example of a the entry of an object into the database, developed specifically for the 
department of Object Concern Facilitation.
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In the third week of operation of the department of Object Concern Facilitation, a situation 
arose in which the department offered a particular service directly to a museum member. 
A visiting researcher had purchased a mobile phone credit voucher, from his service 
provider, in Austria, however this card did not work in his phone as his phone is based 
in another country. The Object Concern Facilitator offered to receive the voucher, and 
endeavour to facilitate it to a context of value, in exchange for returning the investment of 
the voucher to the visiting researcher.

39: -
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The letters sent with the objects (31, 32, 33) illustrate the process taken in developing a 
practice of communication that could allow the interventions, along with the practical 
reasoning behind them, to be communicated, whilst still enabling pragmatic understandings 
between individuals and organisations. The current use is raw and undeveloped, though it 
forms part of the beginnings of a developing practice - also shown in the two emails (34, 35) 
-  that can now be seen, looked at, continued.

The involvement of the Natural History Museum Vienna in a geocaching project (36) arose 
through the Object Concern Facilitator coming into contact with some objects that fell 
distinctively through the cracks in the borders of science, and which did not find established 
ground outside of these borders. Objects, such as, mineral samples of epidote, that were 
part of a now-ceased project; microscope slides of ancient ceramics that had fallen in the 
break up of a institutional relationship; geological samples that had remained unlabelled 
with geographical origin, now useless to science. The engagement with objects, and their 
concerns, allowed a consideration of the possible contexts to which these objects could be 
translated to. It is through this process that the museum is part of a new initiative of going 
‘back into the field,’ with the objects reaching out of the institution in a new way; and is 
an example of the inter-departmental relationships formed during the operation of the 
department of Object Concern Facilitation.

The high-definition scan pertained to in 37, shows another example of these inter-
departmental relationships. An ongoing scanning provision between the departments is 
established in the institution, for ongoing operations. This act can also point to the forming 
of relationships with individuals and organisations outside of the institution - the document 
is now with a museum in Vienna, being assessed by their archive members. The three high-
definition TIFF images (ranging from 84-155MB each), produced in the Botany department 
of the Netural History Museum Vienna, can also be offered to the museum - the layered 
engagements of the Object Concern Facilitator extending outside the institution.
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The development of an object database (38), is a process of legitimisation, in light of the 
standard practices of all departments in the museum charged with objects, from the scientific 
collections to the asset inventory. However, it is predominantly the development of a practice 
for its own reflexivity. As the Object Concern Facilitator began to engage with what would 
need to be recorded by the institution, pointed questions arose as to how the facilitation 
would be recorded, and what the institution would need to have on record to enable 
this facilitation. How far does the museums responsibility to the objects’ welfare, future 
facilitation, parties wishing to locate the object, extend in keeping the information of where 
and who the objects are facilitated to? Will the database need to be constantly updated, 
with all locations, and contact details of  facilitators, as it moves, in order for it to be an 
effective service for both the nonhumans and the humans? Where, then, does the institution 
see it’s own boundary? Should the role be operated in a collective outside of all established 
institutions , providing individual institutions with facilitation services, to effectively engage 
with databasing practices? Though the database is in a formative stage, the initiation of this 
process has uncovered many concerns of the role, and the value of this practice engaging 
with immediate ‘real world’ influences itself is uncovered.

The shifts in the composition of the service provided by the Object Concern Facilitator 
are made evident in the facilitation of the phone credit (39). The concerns of the role stem 
from the concerns of the objects themselves, and consider the translation of new contexts of 
value for these objects, as mutually valuable for the objects and the contexts. The taking of 
the excess from the bins did not necessarily provide any directly valuable service for those 
who were involved in the excession. The bin is a convenient place. In the second week of 
the initiation of the role, members of the museum began to bring some objects of potential 
excess directly to the Object Concern Facilitator. This became part of the legitimisation, the 
acceptance, and a little of the utilisation, however, it is with 39 that the service is translated 
directly to the concerns of a potential excessor. There is direct value in the translation of 
the context of the object to the department of Object Concern Facilitation for the previous 
context. 

In these examples of the practicing of the role, are some of the places where the ideas of 
flow gap and constant material begin to be uncovered - together with their relation to the 
indistinction of humans and nonhumans. The material remains constant. This could mean 
the flows must be open to flows in both directions - and material, information, behaviour, 
objects, must be interchangeable with each other to facilitate these flows. It is where these 
things translate through each other, that the value is translated to their contexts, and it is 
these contexts that facilitate this translation.
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This development of practice renders the enacting of the role an empirical act. Through 
the engagement in this position, in a real world context, empirical references have been 
generated, that can now begin to be related to, and provide reference for engagement - 
perhaps initiate this engagement through their existence. 

To this end, the empirical artefacts that exist as a result of the work are now to be to be 
facilitated. These objects are yet to engage in direct influence, outside of the development of 
the practice of the Object Concern Facilitator. The objects who have been facilitated through 
the role, have already provided influence, engaged in value, formed mutual relationships 
with contexts. The objects remaining to be facilitated are yet to form these relationships, 
continue their interventions, and place their own ruptures, find their contexts. 

These objects include the database, with all objects acquainted with in the initial period of 
the role entered; the proceeds of facilitations through market channels; the objects placed 
outside of the museum for geocaching, and the associated information; the relationships and 
understandings initiated between various departments of the museum; the acceptance, and 
dismissal, enthusiasm, of all members of the museum who hold such a stances towards the 
role; the established inter-institutional contacts through which objects may be facilitated in 
the future; and the following document (40) - a completed role description for the Object 
Concern Facilitator of the Natural History Museum Vienna, reflecting the development of 
the role during its inception and operation to June 5th, 2012. 

These objects will be facilitated to the Natural History Museum Vienna, on June 20th, 2012.
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40: Role description of Object Concern Facilitator of the Natural History Museum Vienna. 
Current to June 5th, 2012.
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41: Letter from the director of the Natural History Museum Vienna to Ashley Holwell. June 4th, 
2012.
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As it can be seen in 41, the work is also as it is as it wants to be, an attempt. An active, 
reflexive attempt at being in the world.

In this object, the work is an act situated inside it’s own boundaries, allowed into the 
institution for some time, borders remaining uncrossed. If we draw posit with what is in 
41, and the letter (30), where the work verges on invisibility and invites its own ruptures - 
perhaps we begin to see the work. 

When we engage in the resolve found in the four dinner attendees, and 40, perhaps it is the 
work itself.
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There are many people and objects that are 
deeply engaged in my work, providing valuable 
influence, translating my contexts, facilitating 
objects, information, behaviour, who will be 
thanked for this, however, I will not name them 
in this text, and rely on established mechanisms 
of feedback to induce the thanks upon them. 
Those who will be thanked will be thanked.
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